ConstructionSkills C&BE Diploma Networking event
26th November 2009, 9:00 – 2pm
Programme and summary

Narrative summary of the Construction and Built Environment Diploma Network event held on the 26th November 2009 for employers, school consortia and key partners to network and action plan for the delivery of the Construction & the Built Environment Diploma.
The key objectives of this event were:

· To allow Diploma Consortia to speak with members of other consortia to share problems and success stories and feel supported
· To develop lasting and mutually beneficial relationships with employers and other consortia

· Through the network event,  share and address concerns surrounding the C&BE Diploma

· To tap into the network of resources available to Diploma consortia

· To action plan for the future including future network meetings
· To see how the Genesis centre can provide support for the diploma qualification

The event was delivered in collaboration with the CBE Line of Learning network run by Specialist Schools Academies Trust.  This was due to the same people being asked to both events and pooling of resources meant a much better event for all involved.  Below is a summary of the Network meeting.
The meeting involved 18 delegates including, employers, teachers, college lecturers, and partner organisations.  After initial introductions and discussing different stages of delivery, a discussion was led by Greg Anson from ConstructionSkills regarding Information, Advice and Guidance.  This was a concern for employers as well as education providers.  It was apparent from the discussion that there is still a lot of work to be done in this area to ensure the right students are entered onto the course.  A lot of this work needs to be carried out with non construction teachers, enabling them to understand the academic level of the qualification and the fact that it is not a practical course.

Experiences were shared regarding a number of issues such as IAG, employer engagement and the project.  All network members have agreed to share resources at a future meeting to be held in the spring term.  ConstructionSkills shared information on the Construction Ambassador course- how employers can become involved and how consortia can utilise ambassadors.  
Anne Bell CBE Line of Learning Network lead for the South West delivered a session upon practical activities and assessment.  All activities and handouts for the network were provided electronically on a pen drive for the delegates.
Kate Greet from SSAT also gave an input on the diploma support programme which consortia have access to.  

Finally Yvonne Mackason from the Genesis centre provided a presentation and tour to show how the centre can be used within the diploma as it is an environmental building with many different types of eco building techniques.  
The meeting ended with lunch and an informal networking session which all delegates found invaluable.
Evidence from the evaluations found,
That all delegates rated the overall content of the networking event as either good or excellent with the aims of the meeting being met.  All delegates also stated that their personal objectives for attended the event had mainly or completely been met with either a good or significant impact on their personal development.
Delegates stated that the way the network meeting had benefited them practically was as follows:-

Ideas for project

Ideas for delivery

Ideas for admin practices

Ideas for employer engagement

Co-working with other consortia

Building relationships with other consortia

Ideas for assessment

Ideas for progression

Ideas for IAG

Greater awareness of stakeholders

Out of the above list delegates stated that networking and sharing good practice was the most useful aspect of the event followed by the discussion regarding recruitment of students and the genesis centre itself.  Delegates commented that the materials to take away were excellent or good and found the electronic format useful as they could tweak to use with their students.

When asked about further training and future network events delegates identified the following areas:-

Preparing for delivery
Assessment

Collaboration

Curriculum Planning

IAG

Teaching and Learning

Functional Skills
The overall informal feedback was also very positive with many delegates stating they found the day enjoyable and informative and many looking forward to the next network meeting in the spring.  Anne Bell has taken this information and with all the above in mind is planning to incorporate this into future meetings.
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