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Western Vocational Lifelong Learning (WVLLN)
Tender for 14-19 Apprenticeship Project
Tender Outline
Applications are sought on a consultancy basis for services as outlined below. The project is a collaborative joint initiative between the University of Gloucestershire and the WVLLN.  The gross value of the contract is up to £40,000 for the period 1st July 2010 – 31st July 2011.

Please e-mail letters of application demonstrating your suitability for this role to E.Fisher@bath.ac.uk by Friday 7th May 2010.

Interviews are likely to take place week commencing 24th May 2010.  
Context
There are some influences and pressures on the WVLLN and associated organisations for the next two years which impact on some of the planned deliverables. These have been taken into account when considering what efforts the WVLLN should direct its energies towards.  The ‘Investing in Potential’ 16-24 year old strategy which was published alongside the recent Employment White Paper brings together the current commitments to support young people and includes subsidies of up to £2,500 for employers to take on Apprentices.  Combined with this is a call from Lord Mandelson for ‘further work on developing different models of delivery including two year provision and more vocational provision’.  In addition the Skills Strategy highlights the emphasis on Apprentices and their progression to higher education as seen by the following two paragraphs taken directly from said Strategy.
· The number of individuals progressing from non-academic routes to higher education remains low despite the significant expansion of apprenticeships seen in the last decade. The figure today, as identified by the recent report from the Panel on Fair Access to the Professions, led by Alan Milburn, remains at around 0.2%. We will commit funds to their proposal for an Apprenticeship Scholarships Fund, to provide a “golden hello” of up to £1,000 to 1,000 of the best apprentices seeking to go into higher education. The fund will be open to applications from apprentices across England and successful applicants will receive the scholarship once their place at a higher education institution has been confirmed.

· We will boost the numbers and availability of Level 4 apprenticeship frameworks. We will work with higher education institutions, Sector Skills Councils, professional bodies and employers to pilot composite honours and masters’ programmes which maintain at their heart the principal requirements for an apprenticeship: employed status, technical expertise, occupational competency and professional recognition of their skills.

http://www.bis.gov.uk/wp-content/uploads/publications/Skills-Strategy-Summary.pdf
Given the financial constraints facing higher education combined with the call for different modes of delivery it is of benefit to the sustainability of the WVLLN to consider projects which will address some of these challenges.  Some policy levers which are to be implemented, irrespective of potential political change, include the introduction of the Qualifications and Credit Framework, and “Level 4 Higher” Apprenticeships and Skills Accounts.  Added to these is the consideration of the impact of general tightening of budgetary constraints in the educational sector; the efforts of the economy to overcome the impact of the recession; political uncertainty within 2010 given the forthcoming national elections; policy direction of the current political administration to introduce some form of qualification prioritisation and “traffic light” reporting of HEI effectiveness and links to potential jobs.

The aims of this project are to improve the volume of progression agreements and disseminate toolkits which aim to produce a measurable increase in progression for Apprentices. These aims will be produced by a small selection of activities over a short period of time to produce actionable recommendations and results within a one year timescale.

Deliverables will support a sustainable development platform for the University of Gloucestershire whilst additionally providing actionable resources and information for the wider WVLLN and its constituent partners.  The project should ensure that there is a focus on areas of progression for Apprentices which includes Employers and FE/HE.  

Introduction to WVLLN

The Western Vocational Lifelong Learning Network (WVLLN) brings together higher education institutions across the northern half of the South West.  The main purpose of the network is to broaden access to vocational higher education for all ages.  The network is working to generate new curriculum and progression routes by identifying skills gaps.  
In order to achieve these goals, the WVLLN is working with many different partners including universities, colleges, employers, learners, the voluntary sector and government organisations.

WVLLN Aims

Working with partner institutions and related organisations the WVLLN’s aims are to:

· Develop network wide progression agreements for vocational learners which recognise qualifications and experience, supported by clearly mapped progression routes and pathways. These will address entry into HE; progression through HE; and post professional CPD.
· Enhance progression opportunities by developing enabling curricula which will provide support which vocational learners can utilise to take up the opportunities presented e.g. bridging units, learning/research skills, self diagnostic and reflective units, and personal development portfolios.
Purpose of the Project:

This bid is designed to support the WVLLN’s strategic and generic aims which are as follows:
· Focus upon the continued development, extension and “maintenance” of Progression Agreements and the supporting progression infrastructure. Driving this agenda will be at the core of the day to day activity of the progression team across the partnership

· Utilise embedded expertise to ensure the progression wrap-around for any partnership curriculum development or work force development activity 

· Enhance the ability of network members and associated organisations to deliver effective information, advice and guidance
· Maintenance of existing key relationships and development of new links within the changing educational landscape
· Ensure activities are aimed towards sustainability of objectives beyond LLN lifespan
Main tasks and responsibilities for successful application:
The tasks and responsibilities have been detailed below but should not be seen as conclusive and applicants could demonstrate alternative resources or ‘tools’ which, in their views, would prove advantageous for progression to higher education for Apprentices.

· Scope and map already existing progression possibilities for Apprentices into higher education within the SW.
· Conduct an analysis of barriers and enablers which act against or for progression for Apprentices and potential outcomes 
· Conduct a literature/resource review to identify existing resources where available rather than producing duplicate resources 
· Production of a regional wide protocol/compact for Apprentices

· Development of support materials for learners, educational providers and employers e.g. an IAG tool kit including progression maps
· Identification of the most effective routes for communication with Apprentices in both centralised and decentralised educational networks

· Production of a guide for Apprentices to facilitate the best progression pathway

· Examples of ‘good practice’ in processing progression for Apprentices in order to demonstrate the desirability and advantages of progression

· The contractor must identify existing resources where available and these must be put forward rather than producing duplicate resources (or maybe suggest a literature/ resource review – as many of the “asks” are already out there)
· It is expected that the contractor will work collaboratively with NAS teams & LSIS  in the South West

The application will need to identify how these outcomes will be delivered and how their effectiveness will be measured.  In addition applicants should demonstrate an understanding of the nature of Apprentices, of progression issues into higher education and an understanding of the issues of APEL. The successful applicant will need to work in conjunction with Aimhigher West Partnership and VETNET LLN (SW).  The applicant will also be expected to work with the Co-genT project (http://www.jisc.ac.uk/whatwedo/programmes/institutionalinnovation/workforcedev/cogent.aspx) in respect of developing vocabularies for Level 3.  The post will be managed through Professor Stephen Hill, Dean of Teaching and Learning Innovation at the University of Gloucestershire, and Elaine Fisher, Manager WVLLN.
Exclusions

WVLLN will not allocate developments funds for the following:

· Capital expenditure items including IT and other resources

· The delivery of teaching or other activities which are funded through other sources
· Activities or resources that do not directly relate to the WVLLN Strategic Objectives
· Speculative market research

Criteria for the evaluation of proposals

The following criteria will be referred to when evaluating proposals:

· Relevance of the proposal to the achievement of WVLLN Strategic Objectives 

· Evidence of clearly identified understanding of the issues facing Apprentices and their progression to higher education

· Evidence of understanding of progression agreements/protocols to support entry to higher education

· Clearly identified deliverables 
· The cost effectiveness of the proposed budget in relation to potential benefits

· The clarity and appropriateness of the proposal
The evaluation process

Each proposal will be evaluated by the project supervisors and they will select the most suitable to come for interview.  The interview panel will be made up of the project supervisors together with ‘experts’ in the area of Apprentices and work based learning.
Successful Applications

Responsibilities of successful applicants:
Successful applicants will be responsible for carrying out the activities detailed in the agreed proposal in a timely and financially accountable manner. Intellectual property rights will normally remain with the WVLLN, although this may be subject to negotiation in particular cases. The successful applicant must credit WVLLN for assistance where relevant in any disseminated or published materials. Successful applicants for will be sent a Statement of Responsibilities letter which must be signed by the proposer as a record of agreement to the terms of funding prior to the release of any funds.

